
AGENDA
REGULAR MEETING OF THE CAPE CORAL

CHARTER SCHOOL AUTHORITY GOVERNING BOARD
 

November 18, 2025 - 05:00 PM
 

Council Chambers, 1015 Cultural Park Boulevard, Cape Coral, FL 33990

CALL TO ORDER  

Chair Kristifer Jackson  

MOMENT OF SILENCE  

Chair Jackson  

PLEDGE OF ALLEGIANCE  

Chair Jackson  

ROLL CALL  

Members Atisele, Jackson, Katine, Kilraine, Michaels, and Santos  

Parent Representatives Heuglin/OHS, Schade/OMS, Gibson/OES, and 
Rouzeau/OEN

 

STUDENT/STAFF RECOGNITIONS  

Carrie Guffy, Educator, OHS Drama and Theater Arts  

OHS All-State Choir  

1.

a.

2.

a.

3.

a.

4.

a.

b.

5.

a.

b.



APPROVAL OF MINUTES  

Request for Approval of Charter School Authority Governing Board Regular 
Meeting Minutes on October 14, 2025

 

 

CHANGES TO AGENDA / ADOPTION OF AGENDA  

Request for Approval of the Charter School Authority Agenda  

CITIZENS INPUT TIME  

A maximum of 45 minutes is set for input of citizens on matters concerning the Charter 
School Authority Governing Board; 3 minutes per individual. 

CONSENT AGENDA  

CSA Resolution 27-25  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, awarding Bid. No. BCS25133MR to Grow Care Outdoor 
Solutions, LLC, for landscaping and irrigation maintenance services for the Charter 
Schools; approving Contract No. BCS25133MR between the Cape Coral Charter 
School Authority and Grow Care Outdoor Solutions, LLC and landscaping and 
irrigation maintenance services for the Charter Schools, in the estimated annual 
amount of $157,658.17, not to exceed budgetary limits; authorizing the Superintendent 
to execute the contract, purchase order(s) and renewal(s); providing for an effective 
date.
Department: Charter School Authority
Dollar Value: $157,658.17
Fund: Charter School
Duration: Term of contract is for three years starting on February 1, 2026, and ending 
on January 31, 2029, with the option to renew for two additional one-year period.
Procurement Methodology: Invitation to Bid
 

CSA Resolution 30-25  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, approving the purchase of two IC Conventional 77-passenger 
school buses from Sunstate International Trucks, LLC, in accordance with Florida 
Department of Education ITB 2023-02, in the amount of $317,224; authorizing the 
Superintendent to execute the purchase order(s) and any related documents specific 
to the purchase of the buses; providing for an effective date.
Department/Agency: Charter School
Dollar Value: $317,224
Funding: Charter School General Fund
Procurement Methodology: Piggyback

6.

a.

7.

a.

8.

9.

a.

b.



CSA Resolution 31-25  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, authorizing the receipt of Title II, Part A, funding from the 
School District of Lee County, Florida, for the recruitment, retention and professional 
development initiatives for educators for the 2025-2026 school year; authorizing the 
Superintendent to execute any and all related documents in order to receive the grant 
funding; providing for an effective date.

CSA Resolution 33-25  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, authorizing the holiday bonuses for Oasis Charter School 
employees for 2025; authorizing the Superintendent to disburse the holiday bonuses 
to those eligible Cape Coral Charter School employees; providing for an effective date.

CSA Resolution 34-25  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, amending CSA Resolution 4-25 to include additional add pay 
compensation positions for those Charter School Authority employees who take on 
additional responsibilities outside their typical job description for the 2025-2026 school 
year; providing for an effective date.

UNFINISHED BUSINESS - None  

NEW BUSINESS - None  

SUPERINTENDENT REPORT  

Jacquelin Collins, Superintendent  

CITY MANAGER REPORT  

Mark Mason, Assistant City Manager  

COUNCILMEMBER REPORT  

Councilmember Joe Kilraine, District 5  

CHAIR REPORT  

Kristifer Jackson, Chair  

FOUNDATION REPORT  

c.

d.

e.

10.

11.

12.

a.

13.

a.

14.

a.

15.

a.

16.



Gary Cerny, President, Cape Coral Municipal Charter Schools Foundation  

STAFF REPORT  

REPORTS OF BOARD MEMBERS AND COMMENTS  

TIME AND PLACE OF FUTURE MEETING  

A Charter School Authority Governing Board meeting is Scheduled for Tuesday, 
December 9, 2025, beginning at 5:00 p.m. in Council Chambers.

 

MOTION TO ADJOURN  

Members of the audience who address the Board/Commission/Committee shall step up to 
the speaker's lectern and give his/her full name, address and whom he/she represents. 
Proper decorum shall be maintained at all times. Any audience member who is boisterous 
or disruptive in any manner to the conduct of this meeting shall be asked to leave or be 
escorted from the meeting room.
 
In accordance with the Americans with Disabilities Act and Florida Statutes 286.26, 
persons needing a special accommodation to participate in this proceeding should contact 
the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park 
Boulevard, Florida; telephone number is 1239-574-0411, at least forty-eight (48) hours 
prior to the meeting for assistance.  If hearing impaired, telephone the Florida Relay 
Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.
 
In accordance with Florida Statute 286.0105: any person who desires to appeal any 
decision at this meeting will need a record of the proceedings and for this purpose may 
need to ensure that a verbatim record of the proceedings is made which includes the 
testimony and evidence upon which the appeal is based.

a.

17.

18.

19.

a.

20.



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date November 18, 2025

Agenda Request Form
City of Cape Coral

Title:

Request for Approval of Charter School Authority Governing Board Regular Meeting Minutes on 
October 14, 2025 

Summary:

 

Requested Action: Approve or Deny

Additional Information:

 Meeting minutes presented for review and approval.  

Strategic Plan Alignment:
Is this a strategic decision?  YES
If Yes, Priority Goals Supported are listed below:

☐ Strategic Goal #1:  Student Achievement 

☐ Strategic Goal #2: Continuous Improvement 

☒ Strategic Goal #3: Community Engagement 

Prepared By:

Kimberly Bruns, City Clerk
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MINUTES FOR THE REGULAR MEETING OF THE CAPE CORAL 
CHARTER SCHOOL AUTHORITY GOVERNING BOARD

October 14, 2025

Council Chambers 5:00 p.m. 

Meeting called to order by Chair Jackson at 5:01 p.m.

MOMENT OF SILENCE – Chair Jackson

PLEDGE OF ALLEGIANCE – Chair Jackson and the Color Guard

Roll Call:  Members Atisele, Jackson, Katine, Kilraine, and Santos were present.  Member 
Michaels was excused.    

Parent Representatives: Gibson/OES, Heuglin/OHS, and Rouzeau/OEN were present.  
Schade/OMS was not present.  

Also Present: 
Jacquelin Collins, Superintendent
Kristie Belesiotis, CSA HR Manager
Mark Mason, Assistant City Manager
Mark Moriarty, Assistant City Attorney
Kathleen Paul-Evans, CSAGB Meetings Coordinator
Donnie Hopper, Principal OMS
MaryBeth Grecsek, Principal OES
Kevin Brown, Principal OEN
Crystal Feast, Financial Services Director
Jennifer Koehn, Assistant Accounting Manager 
Christine Ranisavljev, 8th Grade OMS STEM
Brendon McQuade, 8th Grader at OMS

STUDENT/STAFF RECOGNITIONS 

Christine Ranisavljev discussed the requirements for the “City Trunk or Treat Design 
Challenge” and presented one of the five winners.  

Brendon McQuade discussed the concept of his design of the Halloween Tote Bag.  

Chair Jackson commented on Brendon’s excellent presentation.    

Member Kilraine commented on Brendon’s achievement.  
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APPROVAL OF MINUTES

Request for Approval of Charter School Authority Governing Board Workshop Minutes 
on Tuesday, September 9, 2025

Member Kilraine moved, seconded by Member Santos, to approve the minutes (for 
the Charter School Authority Governing Board Workshop held on September 9, 
2025) as stated.  Voice Poll:  All “ayes.”  Motion carried.

Request for Approval of Charter School Authority Governing Board Regular Meeting 
Minutes on Tuesday, September 16, 2025

Member Kilraine moved, seconded by Member Katine, to approve the minutes (for 
the Charter School Authority Governing Board Regular Meeting held on September 
16, 2025) as stated.  Voice Poll:  All “ayes.”  Motion carried.

CHANGES TO AGENDA/ADOPTION OF AGENDA

Chair Jackson asked for a motion to accept the agenda as presented.   

Member Kilraine moved, seconded by Member Atisele, to adopt the agenda, as 
presented.  Voice Poll:  All “ayes.”  Motion carried.

CITIZENS INPUT TIME
No Speakers 

CONSENT AGENDA

9.a. CSA Resolution 28-25
Approved Student Teaching and COOP Teacher Stipend
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of 
Cape Coral, Florida, approving $1,000 add pay for student-teaching; providing for an 
effective date.

9.b. CSA Resolution 29-25
Approved 
A Resolution of the Cape Coral Charter School Authority Governing Board of the City
of Cape Coral, Florida, accepting grant funds in the amount of $63,635.31 from the
Florida Department of Education in order to improve academic achievement within the
Oasis Charter Schools; authorizing the Superintendent or their designee to implement
activities that are consistent with the grants; providing for an effective date.

Chair Jackson asked if any item should be pulled for further discussion.  

Member Katine pulled Item 9.a. CSA Resolution 28-25 for discussion only.  



VOLUME: VI
PAGE:  72

OCTOBER 14, 2025

There were no other resolutions to be pulled.  

Member Kilraine moved, seconded by Member Atisele, to approve CSA Resolution 
29-25.   Voice Poll:  All “ayes.”  Motion carried.

Discussion held regarding CSA Resolution 28-25.  

Member Kilraine moved, seconded by Member Atisele, to approve CSA Resolution 
28-25, as presented.    Voice Poll:  All “ayes.”  Motion carried. 

UNFINISHED BUSINESS – None 

NEW BUSINESS - None

SUPERINTENDENT REPORT – Jacquelin Collins, Superintendent

Superintendent Collins reported on the following: 
• Chromebook repair costs 
• Fees required for Chromebook cost, setup, and programs 
• Tracking of issues with Chromebooks 

Discussion held regarding:
• Information regarding Chromebook repairs
• Warranty level prices
• Cost of repairs 
• Claims repairs 

Superintendent Collins continued with her report.  
• OpenGate demonstration
• Pricing
• Sensitivity level   
• Cost of OpenGate equipment
• Additional equipment
• CCPD for after-hour events  

Discussion held regarding: 
• Potential grant money to make improvements 
• Money available for School Resource Officers
• Personnel cost

Member Kilraine left the dais at 5:52 p.m. 
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Discussion held regarding:
• Deployment of the units 

Superintendent Collins continued with her report:  
• End of the year Audit Report 
• Single Audit 
• Results of General Audit will be presented at a future meeting

CITY MANAGER REPORT
Mark Mason, Assistant City Manager

Assistant City Manager Mason reported on the following:   
• Installation of 32 new security cameras by the ITS Department 
• FEDS have not completed their compliance document 
• End of Year Audit…

COUNCILMEMBER REPORT
Councilmember Joe Kilraine, District 5

Chair Jackson stated Councilmember Kilraine left the meeting early and was excused. 

CHAIR REPORT 
Kristifer Jackson, Chair

Chair Jackson reported on the following:
• Booster Club Meeting 
• Jenna Persons’ campaign kick-off meeting 
• Youth Council Meet and Greet  

FOUNDATION REPORT
Gary Cerny, President, Cape Coral Municipal Charter Schools Foundation

Gary Cerny reported on the following:
• Foundation Overview
• Mini grants 
• Board Members 
• Upcoming Events 
• Wig Out with the Foundation – October 23, 2025 at 6:30 p.m. at Barunch
• Rally on the Boards – February 7, 2026 – cornhole tournament at Gator Mikes
• 2026 Oasis Gala – February 28, 2026 at the Westin
• Lighthouse Awards – March 27, 2026
• Scholarships  
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Member Katine commented she was glad he was back and would be at the event at 
Barunch on October 23rd.  

STAFF REPORT – None 

REPORTS OF BOARD MEMBERS AND COMMENTS

Parent Representative Rouzeau/OEN:  Commented on Student Teaching and 
OpenGate. 

Discussion held regarding TAPS.  

Member Santos:  Appreciated the creativity of the kids, loved the Gala, Lighthouse 
Awards.  

Member Atisele:  Welcomed Mr. Cerny back; Wig Out with the Foundation event 

Member Katine:   Creativity of the Middle School Students, and providing them at the 
City’s Trunk or Treat, showcasing students’ talents, entrepreneur classes, mixed feelings 
on OpenGate, and asked for the sensitivity levels 

Superintendent Collins responded there were settings that can be applied by choice.  
When the device is available, the Board can look at how the sensitivity can be regulated.  

Chair Jackson commented about putting a topic on the next meeting agenda regarding 
an appreciation letter.  He mentioned he would provide a draft.    

TIME AND PLACE OF FUTURE MEETING

A Charter School Authority Governing Board Meeting was scheduled for Tuesday, 
November 18, 2025, beginning at 5:00 p.m. in Council Chambers.  

MOTION TO ADJOURN

There being no further business, the meeting adjourned at 6:18 p.m. 

Submitted by,

Kimberly Bruns, CMC
City Clerk



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date November 18, 2025

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 27-25

Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, awarding Bid. No. BCS25133MR to Grow Care Outdoor Solutions, LLC, for landscaping and 
irrigation maintenance services for the Charter Schools; approving Contract No. BCS25133MR 
between the Cape Coral Charter School Authority and Grow Care Outdoor Solutions, LLC and 
landscaping and irrigation maintenance services for the Charter Schools, in the estimated annual 
amount of $157,658.17, not to exceed budgetary limits; authorizing the Superintendent to execute the 
contract, purchase order(s) and renewal(s); providing for an effective date.  
Department: Charter School Authority   
Dollar Value: $157,658.17 
Fund: Charter School  
Duration:  Term of contract is for three years starting on February 1, 2026, and ending on January 31, 
2029, with the option to renew for two additional one-year period. 
Procurement Methodology: Invitation to Bid

Requested Action: Approve or Deny

Additional Information:
The City of Cape Coral Charter School Authority operates four Oasis Charter Schools on two campuses 
that require landscaping and irrigation maintenance services.  The current landscaping contract ends 
on January 31, 2026.

On July 16, 2025, Invitation to Bid #BCS25133MR was issued for Landscaping and irrigation 
maintenance services for the Charter Schools.

on August 19, 2025, five responses were received from the following firms, in alphabetical order: Grow 
Care Outdoor Solutions; Tony’s Lawn and Landscaping LLC; Premier Palms and Landscaping; John 
Fideli Landscapes, LLC and Superior Landscaping & Lawn Service, Inc.

After evaluation, staff recommends awarding a contract to Grow Care Outdoor Solutions, LLC as the 
lowest responsive responsible bidder meeting the specifications.  

If approved, the contract’s term is for three years starting on February 1, 2026 and ending on January 
31, 2029, with the option to renew for two additional one-year period, at the respective prices stated on 
the bid for an estimated annual amount of $157,658.17, not to exceed budgetary limits.
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Funds are budgeted in C8100-534120-98836

Strategic Plan Alignment:
Is this a strategic decision?  YES
If Yes, Priority Goals Supported are listed below:

☐ Strategic Goal #1:  Student Achievement 

☒ Strategic Goal #2: Continuous Improvement 

☐ Strategic Goal #3: Community Engagement 

Prepared By:

Wanda Roop (MR)
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Landscaping & Irrigation Maintenance Services for Charter Schools
BCS25133MR
ISSUED: 7/16/2025
CLOSED: 8/19/2025

Total Price $157,658.17
Line # Description Mfgr Mfgno QTY UOM Estimated Unit Extended

1 Oasis Charter High School & Gym Campus & Football Practice Field 1 EA $29,730.00 $29,730.00
1.1 January Service 1 EA $2,477.50
1.2 February Service 1 EA $2,477.50
1.3 March Service 1 EA $2,477.50
1.4 April Service 1 EA $2,477.50
1.5 May Service 1 EA $2,477.50
1.6 June Service 1 EA $2,477.50
1.7 July Service 1 EA $2,477.50
1.8 August Service 1 EA $2,477.50
1.9 September Service 1 EA $2,477.50

1.10 October Service 1 EA $2,477.50
1.11 November Service 1 EA $2,477.50
1.12 December Service 1 EA $2,477.50

2 Oasis Charter Middle School & Gym & Elementary Schools Campus 1 EA $34,576.92 $34,576.92
2.1 January Service 1 EA $2,881.41
2.2 February Service 1 EA $2,881.41
2.3 March Service 1 EA $2,881.41
2.4 April Service 1 EA $2,881.41
2.5 May Service 1 EA $2,881.41
2.6 June Service 1 EA $2,881.41
2.7 July Service 1 EA $2,881.41
2.8 August Service 1 EA $2,881.41
2.9 September Service 1 EA $2,881.41

2.10 October Service 1 EA $2,881.41
2.11 November Service 1 EA $2,881.41
2.12 December Service 1 EA $2,881.41

3 Oasis Charter Elementary North School Campus 1 EA $54,387.00 $54,387.00
3.1 January Service 1 EA $4,532.25
3.2 February Service 1 EA $4,532.25
3.3 March Service 1 EA $4,532.25
3.4 April Service 1 EA $4,532.25
3.5 May Service 1 EA $4,532.25
3.6 June Service 1 EA $4,532.25
3.7 July Service 1 EA $4,532.25
3.8 August Service 1 EA $4,532.25
3.9 September Service 1 EA $4,532.25

3.10 October Service 1 EA $4,532.25
3.11 November Service 1 EA $4,532.25
3.12 December Service 1 EA $4,532.25

4 Oasis Charter Elementary South School Campus 1 EA $35,967.00 $35,967.00
4.1 January Service 1 EA $2,997.25
4.2 February Service 1 EA $2,997.25
4.3 March Service 1 EA $2,997.25
4.4 April Service 1 EA $2,997.25
4.5 May Service 1 EA $2,997.25
4.6 June Service 1 EA $2,997.25
4.7 July Service 1 EA $2,997.25
4.8 August Service 1 EA $2,997.25
4.9 September Service 1 EA $2,997.25

4.10 October Service 1 EA $2,997.25
4.11 November Service 1 EA $2,997.25
4.12 December Service 1 EA $2,997.25

5 Hurricane Caveat (based on three-man crew and equipment) per hour 1 EA $2,997.25 $2,997.25

Grow Care Outdoor Solutions

BCS25133MR Addendum 1 - Page 1
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Landscaping & Irrigation Maintenance Services for Charter Schools
BCS25133MR
ISSUED: 7/16/2025
CLOSED: 8/19/2025

Total Price $157,658.17 Total Price $193,448.83 Total Price $239,583.28 Total Price $263,295.00 Total Price $464,138.16
Line # Description Mfgr Mfgno QTY UOM Estimated Unit Extended Unit Extended Unit Extended Unit Extended Unit Extended

1 Oasis Charter High School & Gym Campus & Football Practice Field 1 EA $29,730.00 $29,730.00 $48,239.86 $48,239.86 $59,833.32 $59,833.32 $78,100.00 $78,100.00 $117,300.00 $117,300.00
1.1 January Service 1 EA $2,477.50 $6,432.00 $4,986.11 $10,800.00 $9,775.00
1.2 February Service 1 EA $2,477.50 $3,312.00 $4,986.11 $5,800.00 $9,775.00
1.3 March Service 1 EA $2,477.50 $2,838.25 $4,986.11 $5,300.00 $9,775.00
1.4 April Service 1 EA $2,477.50 $5,624.37 $4,986.11 $6,300.00 $9,775.00
1.5 May Service 1 EA $2,477.50 $3,312.00 $4,986.11 $5,800.00 $9,775.00
1.6 June Service 1 EA $2,477.50 $2,838.25 $4,986.11 $5,300.00 $9,775.00
1.7 July Service 1 EA $2,477.50 $2,838.25 $4,986.11 $5,300.00 $9,775.00
1.8 August Service 1 EA $2,477.50 $6,432.00 $4,986.11 $9,300.00 $9,775.00
1.9 September Service 1 EA $2,477.50 $2,838.25 $4,986.11 $5,300.00 $9,775.00

1.10 October Service 1 EA $2,477.50 $6,098.12 $4,986.11 $8,300.00 $9,775.00
1.11 November Service 1 EA $2,477.50 $2,838.25 $4,986.11 $5,300.00 $9,775.00
1.12 December Service 1 EA $2,477.50 $2,838.12 $4,986.11 $5,300.00 $9,775.00

2 Oasis Charter Middle School & Gym & Elementary Schools Campus 1 EA $34,576.92 $34,576.92 $48,233.99 $48,233.99 $59,833.32 $59,833.32 $48,100.00 $48,100.00 $115,116.00 $115,116.00
2.1 January Service 1 EA $2,881.41 $6,432.00 $4,986.11 $8,800.00 $9,593.00
2.2 February Service 1 EA $2,881.41 $3,312.00 $4,986.11 $2,800.00 $9,593.00
2.3 March Service 1 EA $2,881.41 $2,838.25 $4,986.11 $2,800.00 $9,593.00
2.4 April Service 1 EA $2,881.41 $5,624.37 $4,986.11 $3,800.00 $9,593.00
2.5 May Service 1 EA $2,881.41 $3,312.00 $4,986.11 $3,300.00 $9,593.00
2.6 June Service 1 EA $2,881.41 $2,838.25 $4,986.11 $2,800.00 $9,593.00
2.7 July Service 1 EA $2,881.41 $2,838.25 $4,986.11 $2,800.00 $9,593.00
2.8 August Service 1 EA $2,881.41 $6,432.00 $4,986.11 $6,800.00 $9,593.00
2.9 September Service 1 EA $2,881.41 $2,832.25 $4,986.11 $2,800.00 $9,593.00

2.10 October Service 1 EA $2,881.41 $6,098.12 $4,986.11 $5,800.00 $9,593.00
2.11 November Service 1 EA $2,881.41 $2,838.25 $4,986.11 $2,800.00 $9,593.00
2.12 December Service 1 EA $2,881.41 $2,838.25 $4,986.11 $2,800.00 $9,593.00

3 Oasis Charter Elementary North School Campus 1 EA $54,387.00 $54,387.00 $48,239.99 $48,239.99 $59,833.32 $59,833.32 $66,100.00 $66,100.00 $116,962.08 $116,962.08
3.1 January Service 1 EA $4,532.25 $6,432.00 $4,986.11 $9,800.00 $9,746.84
3.2 February Service 1 EA $4,532.25 $3,312.00 $4,986.11 $4,800.00 $9,746.84
3.3 March Service 1 EA $4,532.25 $2,838.25 $4,986.11 $4,300.00 $9,746.84
3.4 April Service 1 EA $4,532.25 $5,624.37 $4,986.11 $5,300.00 $9,746.84
3.5 May Service 1 EA $4,532.25 $3,312.00 $4,986.11 $4,800.00 $9,746.84
3.6 June Service 1 EA $4,532.25 $2,838.25 $4,986.11 $4,300.00 $9,746.84
3.7 July Service 1 EA $4,532.25 $2,838.25 $4,986.11 $4,300.00 $9,746.84
3.8 August Service 1 EA $4,532.25 $6,432.00 $4,986.11 $8,300.00 $9,746.84
3.9 September Service 1 EA $4,532.25 $2,838.25 $4,986.11 $4,300.00 $9,746.84

3.10 October Service 1 EA $4,532.25 $6,098.12 $4,986.11 $7,300.00 $9,746.84
3.11 November Service 1 EA $4,532.25 $2,838.25 $4,986.11 $4,300.00 $9,746.84
3.12 December Service 1 EA $4,532.25 $2,838.25 $4,986.11 $4,300.00 $9,746.84

4 Oasis Charter Elementary South School Campus 1 EA $35,967.00 $35,967.00 $48,239.99 $48,239.99 $59,833.32 $59,833.32 $70,600.00 $70,600.00 $114,310.08 $114,310.08
4.1 January Service 1 EA $2,997.25 $6,432.00 $4,986.11 $10,300.00 $9,525.84
4.2 February Service 1 EA $2,997.25 $3,312.00 $4,986.11 $4,800.00 $9,525.84
4.3 March Service 1 EA $2,997.25 $2,838.25 $4,986.11 $4,800.00 $9,525.84
4.4 April Service 1 EA $2,997.25 $5,624.37 $4,986.11 $5,800.00 $9,525.84
4.5 May Service 1 EA $2,997.25 $3,312.00 $4,986.11 $4,800.00 $9,525.84
4.6 June Service 1 EA $2,997.25 $2,838.25 $4,986.11 $4,800.00 $9,525.84
4.7 July Service 1 EA $2,997.25 $2,838.25 $4,986.11 $4,800.00 $9,525.84
4.8 August Service 1 EA $2,997.25 $6,432.00 $4,986.11 $8,800.00 $9,525.84
4.9 September Service 1 EA $2,997.25 $2,838.25 $4,986.11 $4,800.00 $9,525.84

4.10 October Service 1 EA $2,997.25 $6,098.12 $4,986.11 $7,300.00 $9,525.84
4.11 November Service 1 EA $2,997.25 $2,838.25 $4,986.11 $4,800.00 $9,525.84
4.12 December Service 1 EA $2,997.25 $2,838.25 $4,986.11 $4,800.00 $9,525.84

5 Hurricane Caveat (based on three-man crew and equipment) per ho 1 EA $2,997.25 $2,997.25 $495.00 $495.00 $250.00 $250.00 $395.00 $395.00 $450.00 $450.00

Grow Care Outdoor 
Solutions

Tony's Lawn and 
Landscaping LLC

Premier Palms and 
Landscaping

John fideli landscapes, 
LLC

Superior Landscaping & 
Lawn Service Inc.
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Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date November 18, 2025

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 30-25

Summary:
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, approving the purchase of two IC Conventional 77-passenger school buses from Sunstate 
International Trucks, LLC, in accordance with Florida Department of Education ITB 2023-02, in the 
amount of $317,224; authorizing the Superintendent to execute the purchase order(s) and any related 
documents specific to the purchase of the buses; providing for an effective date.   
Department/Agency: Charter School     
Dollar Value: $317,224
Funding: Charter School General Fund
Procurement Methodology: Piggyback 

Requested Action: Approve or Deny

Additional Information:

The Charter School staff has identified the need to add two additional school buses to their existing 
fleet. This need arises from the increasing demand for student transportation, including for athletics 
and field trips.  To meet the demand, the school proposes the purchase of Two IC Conventional 77-
passenger school buses. 

On June 24, 2025, the Governing Board approved the FY2026 Budget that included allocation of 
$325,000 towards the purchase of two buses. The buses will be sourced from SunState International 
Trucks, LLC with a lead time of 365 days, utilizing the Florida Department of Education ITB 2023-02. 
The Florida Department of Education ITB 2023-02 was competitive solicited.

Given the extended production timeline, it is recommended that the buses be ordered now to ensure 
they are delivered by the start of the next school year.  The Charter School will utilize the Florida 
Department of Education Contract ITB 2023-02 for Type C Conventional school buses and optional 
equipment. The total cost of the two buses, including delivery is $317,224.

Each bus has a base cost of $131,413, including the optional equipment of $27,199, for a total cost of 
$158,612.  The complete list of optional equipment is stated on the attached quote. 
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Staff recommends approval of the purchase of two IC Conventional 77-passenger school buses from 
SunState International Trucks, LLC, utilizing Florida Department of Education ITB 2023-02 contract. 

This procurement is governed by the authorization to Purchase goods or services from contracts 
awarded by other governmental or not-for-profit entities by competitive bid or request for proposals.

Funds are budgeted in Account C7800 564102.

Strategic Plan Alignment:
Is this a strategic decision?  YES
If Yes, Priority Goals Supported are listed below:

☒ Strategic Goal #1:  Student Achievement 

☐ Strategic Goal #2: Continuous Improvement 

☐ Strategic Goal #3: Community Engagement 

Prepared By:

Wanda Roop (MR)







Quoted To: Phone: Quote #: 2025 FY

Address: Fax: Quote Date: 11/6/2025

Email:

0

Quote For: 77 Pass ~ Red Dot AC

Item #  Description Qty  Discount  Price  

Bid Reference # 2 -$                    7,000.00$                    

Model Year 2027 2 -                      262,826.00                  

All 2 -                      166.00                          

All 2 -                      122.00                          

C65-77p - Diesel 2 -                      1,344.00                       

C65-77L 2 -                      1,038.00                       

Option 2 -                      906.00                          

Option 2 -                      256.00                          

Additional Options 2 -                      400.00                          

Additional Options 2 -                      150.00                          

Additional Options 2 -                      108.00                          

Additional Options 2 -                      108.00                          

Additional Options 2 -                      450.00                          

Delivery 2 -                      2,368.00                       

STD - IC AC Dash 2 -                      -                                

LUKE7885RD21    47-77 2 -                      27,700.00                    

Additional Option 2 -                      3,272.00                       

DH6H1T0-M 2 -                      3,986.00                       

WT2E20S20G0 2 -                      400.00                          

HD3U01AN20 2 -                      836.00                          

HD3QxxA20 2 -                      746.00                          

CHQ-MP6A30 2 -                      330.00                          

HD3U01AN50 6 -                      2,712.00                       

Quote Subtotal  317,224.00$                

Tax Rate  0.00%

Sales Tax  -                                

Other  -                                

Less Deposit  0.00

TOTAL  317,224.00$                

Customer #  32553

HD3Q mounting post, 6 inch, 30 degree angle  165.00                         

 HD 1080P Camera, Ultra Wide, 1.72mm, internal, audio, IR, 50' harness ? to use with DH4C, DH4, 

DH6 and DH8 DVRs  
452.00                         

3519 Oasis Blvd.

13,850.00                   

54.00                           

54.00                           

225.00                         

1,184.00                     

-                               

Pricing Per FL DOE Bid # 2023-02 - Effective 02/01/2025 to 12/31/2025  ~ Tariff  

Front & Rear In-wall evaps, skirt condensors, 2-TM 21 comp, analog control   

200.00                         

Cape Coral Florida, 33914

  

  

  

  

239-424-6100 EXT. 7477

Tammy.Daniels@capecharterschools.org

  

Route Changer Sign  

77 Passenger Type C School Bus                        (STD - Cummins ISB 250hp/660LbFt)  

[C1A]Front Tow Hooks  

[C1B] Rear Tow Hooks  

418.00                         

[C10] Air Ride Rear Suspension  

[B5B] PA w/Radio  

[B13] Bus Lockup System  

Tag and Title Processing County $200 - Non-Municipality $600  

 DH6 & DH8 Wire bundle with adapter harness, RGY-Button and interconnect cable 20 ft., 5 signal 

inputs 20 ft.  

[C4]100 Gallon Fuel Tank  (Air-Ride not required)  

373.00                         

FLDOE Bid # 2023-02 

Margaret Holland                     

Account Manager - South Florida      

813-503-7418               

0

 HD 1080P Camera, Ultra Wide, 1.72mm, internal, audio, IR, 20' harness ? to use with DH4C, DH4, 

DH6 and DH8 DVRs  

Mud Flaps - Front  

LED Light Above Door Entrance  

Mud Flaps - Rear  

Delivery to Region 4  

1,636.00                     

1,993.00                     

200.00                         

IC Integrated Independent Dash A/C & Heat   

672.00                         

New Standards for Bid 2023-02 Included in the Base Bus at "NO" additional charge.

Sun State International Trucks, LLC

Wingman Fusion Collision Mitigation  

 HDD DH6 DVR, 6 HD Channels, Audio, GPS + Antenna, WiFi (AC, AN, BGN), 6CH Breakout Harness 

with 2x3 Video Connectors, Security Front Cover with Lock Set, Mounting Plate, Power Harness, 

6020 Adamo Drive
Tampa, FL 33619

Unit Price  

3,500.00$                   

131,413.00                 

83.00                           

61.00                           

519.00                         

453.00                         

128.00                         

75.00                           

Cape Coral Charter School Authority

  

  

  

  

  

 HD 1080P Camera, Dome, Lens TBD, internal, audio, IR TDN, 20' harness, to use with DH4C, DH4, 

DH6 and DH8 DVRs  

  

  

OCC Telematics W/5Yr service Plan & IC 360     ~      Bendix Intellipark      ~      Integrated Independent Dash AC

Electronic Stability Control        ~        Rear & Forward Handrails 

Larger Left Side Driver Glove Box with Key & Cup Holder        ~        NaviFlex Stepwell Coating         ~        12v outlet A & C

Stainless Steel Heated Exterior Mirrors   ~    Entrance Door includes "Door Ajar" Warning   ~   Hood Assist (dual spring struts)

Make all Purchase Orders out to Sun State International Trucks, LLC.



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date November 18, 2025

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 31-25

Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, authorizing the receipt of Title II, Part A, funding from the School District of Lee County, 
Florida, for the recruitment, retention and professional development initiatives for educators for the 
2025-2026 school year; authorizing the Superintendent to execute any and all related documents in 
order to receive the grant funding; providing for an effective date. 

Requested Action: Approve or Deny

Additional Information:

 

Strategic Plan Alignment:
Is this a strategic decision?  YES
If Yes, Priority Goals Supported are listed below:

☐ Strategic Goal #1:  Student Achievement 

☒ Strategic Goal #2: Continuous Improvement 

☐ Strategic Goal #3: Community Engagement 

Prepared By:

Kimberly Bruns, City Clerk
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Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date November 18, 2025

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 33-25 

Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, authorizing the holiday bonuses for Oasis Charter School employees for 2025; authorizing 
the Superintendent to disburse the holiday bonuses to those eligible Cape Coral Charter School 
employees; providing for an effective date.   

Requested Action: Approve or Deny

Additional Information:

 

Strategic Plan Alignment:
Is this a strategic decision?  YES
If Yes, Priority Goals Supported are listed below:

☐ Strategic Goal #1:  Student Achievement 

☒ Strategic Goal #2: Continuous Improvement 

☐ Strategic Goal #3: Community Engagement 

Prepared By:

Kimberly Bruns, City Clerk











Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date November 18, 2025

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 34-25  

Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, amending CSA Resolution 4-25 to include additional add pay compensation positions for 
those Charter School Authority employees who take on additional responsibilities outside their typical 
job description for the 2025-2026 school year; providing for an effective date. 

Requested Action: Approve or Deny

Additional Information:

Click or tap here to enter text.

Strategic Plan Alignment:
Is this a strategic decision?  Choose an item.
If Yes, Priority Goals Supported are listed below:

☐ Strategic Goal #1:  Student Achievement 

☐ Strategic Goal #2: Continuous Improvement 

☐ Strategic Goal #3: Community Engagement 

Prepared By:

Kimberly Bruns, City Clerk





COMPOSITE EXHIBIT A
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