
WORKSHOP AGENDA 
CHARTER SCHOOL AUTHORITY GOVERNING BOARD

September 09, 2025
Oasis High School, Cafeteria, 3519 Oasis Boulevard, Cape Coral, FL 33914

03:00 PM

CALL TO ORDER  

Chair Kristifer Jackson  

PLEDGE OF ALLEGIANCE  

Chair Jackson  

ROLL CALL  

Members Atisele, Jackson, Katine, Kilraine, Michaels, and Santos  

Parent Representatives Heuglin/OHS, Schade/OMS, Gibson/OES, and 
Rouzeau/OEN

 

CITIZENS INPUT TIME  

A maximum of 45 minutes is set for input of citizens on matters concerning the Charter 
School Authority Governing Board; 3 minutes per individual. 

DISCUSSION  

Chapter 26 – Review of Recommendations for Revision  

a. Jacquelin Collins, Superintendent
b. Mark Mason, Assistant City Manager

TIME AND PLACE OF FUTURE MEETINGS  

1.

a.

2.

a.

3.

a.

b.

4.

5.

a.

6.



A Regular Meeting of the Charter School Authority Governing Board will be held 
on Tuesday, September 16, 2025, beginning at 5:00 p.m. in Council Chambers

 

MOTION TO ADJOURN  

 
 
 
Members of the audience who address the Board/Commission/Committee shall step up to 
the speaker's lectern and give his/her full name, address and whom he/she represents. 
Proper decorum shall be maintained at all times. Any audience member who is boisterous 
or disruptive in any manner to the conduct of this meeting shall be asked to leave or be 
escorted from the meeting room.
 
In accordance with the Americans with Disabilities Act and Florida Statutes 286.26, 
persons needing a special accommodation to participate in this proceeding should contact 
the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park 
Boulevard, Florida; telephone number is 1239-574-0411, at least forty-eight (48) hours 
prior to the meeting for assistance.  If hearing impaired, telephone the Florida Relay 
Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.
 
In accordance with Florida Statute 286.0105: any person who desires to appeal any 
decision at this meeting will need a record of the proceedings and for this purpose may 
need to ensure that a verbatim record of the proceedings is made which includes the 
testimony and evidence upon which the appeal is based.

a.

7.



Meeting Type Charter School Authority Governing Board – 
Workshop
Meeting Date September 9, 2025

Agenda Request Form
City of Cape Coral

Title:

Chapter 26 – Review of Recommendations for Revision  

Summary:

a. Jacquelin Collins, Superintendent
b. Mark Mason, Assistant City Manager

Requested Action: Staff Direction

Additional Information:

 
 
Strategic Plan Alignment:
Is this a strategic decision?  YES
If Yes, Priority Goals Supported are listed below:

☐ Strategic Goal #1:  Student Achievement 

☒ Strategic Goal #2: Continuous Improvement 

☒ Strategic Goal #3: Community Engagement 

Prepared By:

Kimberly Bruns, City Clerk





























































TO: Mayor Gunter and Council Members 

FROM: Michael llczyszyn, City Manager ~ 

DATE: September 3, 2025 

SUBJECT: Chapter 26 : Cape Coral Charter School Authority - Administrative 
Recommendations 

Per the discussion during the August 13, 2025 , COW Meeting , please find City 
Administrations recommendations for potential amendments to Chapter 26. The numbers 
below indicate the section associated with Chapter 26. For example, item one below 
relates to Chapter 26-1 , item two relates to 26-2 and so forth. 

1. No recommended changes 
2. No recommended changes 
3. No recommended changes 
4. Establish a hierarchy of preference (emphasis on preferred order in case of 

conflict) prior to equal chance lottery to specify how to handle any ties 
a. Internal Matriculation 
b. Active military 
c. , Children of board members 
d. Children of Teachers 
e. Siblings 

5. No recommended changes 
6. New section (e): Charter School Personnel perform advertisement for board 

members and determines eligibility, subsection (b) may include eligibility 
requirements and process for filling of vacancies 

7. No recommended changes 
8. No recommended changes 
9. Recommend review of section 2-58 as this is very restrictive on what qualifies for 

suspension or removal: (d) All Board members, except the City Council member, 
shall be governed by the provisions of §§ 2-57 and 2-58 of the Cape Coral Code 
of Ordinances as they may be amended from time to time, at the time of their 
appointment and while serving as members of the Board. 

a. May want language that indicates actions not in the best interest of the City 
of Cape Coral 

10. Recommend this language for City Charter Amendment related to Mayor Pro Tern: 
The annual organizational meeting of the Authority Board shall be held at the first 
meeting of the Board that is held during the month of December, or as soon 
thereafter as practicable, for the purpose of electing officers for the ensuing 
calendar year. 
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11 . In 11 (b) remove redundancy: The Superintendent, or his or her designee (if the 
Superintendent delegates this task) , shall serve as Secretary to the Board and 
keep minutes and records of all Board proceedings. 

12. No recommended changes 
13. May consider restricting to fact finding committee to avoid sunshine act 
14. Recommend approval as proposed amended 
15.Recommend adding and board in 26-15 title and subsection (a) . 
16. No recommended changes 
17. Recommend adding fleet management to list of services and clarify Facility and 

Grounds repair and maintenance. 
18. Shall should be replaced with will 

c: Aleksandr Boksner, City Attorney 
Jacquelin Collins, Superintendent 
Connie Barron , Assistant City Manager 
Mark Mason, Assistant City Manager 
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